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TOWN BOARD AGENDA 

 

   
Meeting # 2025-03  February 10, 2025  
 
The Town Board meeting will be held in the West Seneca Court Room at 6:00 PM. 

If a member of the public wishes to speak regarding Communications or the Issues of the Public 
portion of the meeting, they can do so by: 1) appearing in person during those portions of the 
meeting; 2) during the Facebook live stream by writing "PUBLIC COMMENT" before expressing their 
point during those portions of the live stream; 3) by emailing the Town Board 
at townboardmembers@twsny.org by 3pm of the day of the meeting. Emails are for the Town 
Board's consideration and are not read aloud during the meeting. 
  
SUPERVISOR CALL TO ORDER 
1. Pledge of Allegiance  
2. Fire Safety Notification  
3. Roll Call 

MINUTES TO BE APPROVED 
1. Town Clerk Newton re Meeting Minutes 2025-02 of January 27, 2025 

PUBLIC COMMENTS 

TABLED ITEMS 
 1. Deputy Supervisor Greenan re Phase III Composting Program proposal 

OLD BUSINESS 
 1. Code Enforcement re 1840 / 1850 Union Rd - Special Use Permit for an Adult Use Cannabis 

Dispensary 

NEW BUSINESS 

 1. PERSONNEL 
 1. Highway Superintendent Adams re Retirement of Building and Grounds Laborer Daniel Walsh 
 2. Highway Superintendent Adams re Appointment of Max Clifford as part-time Sanitation 

Department Laborer 
 3. Town Justice re Appointment of Kathryn Reagan as Clerk to the Town Justices   
 4. Chief Cosgrove re Appointment of David Vasquez as part-time Public Safety Dispatcher  
 5. Director of Senior Services re Resignation of part-time Clerk Richard Kelley 
 6. Recreation Supervisor Masset re Recreation Department Appointments 
 7. Recreation Supervisor Masset re Appointment of Ivan Nietopski as part-time permanent 

Recreation Leader 

 2. ANNOUNCEMENTS 
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 1. Town Engineer re Return of deposit for Greenspring Subdivision 
 2. Town Engineer re Transfer of Water Service to Erie County Water Authority 
 3. Town Engineer re Basement Inspections & Smoke Testing 

 3. FOR DISCUSSION 
 1. Supervisor Dickson re Work Sessions 
 2. Councilmember Piekarec re Senior Center Lower Floor Space 

 4. COMMUNICATIONS TO BE VOTED ON 
 1. Town Engineer re Dedication of Ebenezer Landing sanitary sewer system 
 2. Highway Superintendent Adams re Highway facility drains 
 3. Highway Superintendent Adams re Attendance at Advocacy Day Meeting 
 4. Chief Cosgrove re Attendance at Law Enforcement Training Directors Association Spring 

Conference 
 5. Director of Finance re 2025 Budget Transfer – Personnel 
 6. Director of Finance re 2024 Budget Transfer – Town Clerk 
 7. Recreation Supervisor Masset re Buffalo Bombers 
 8. Recreation Supervisor Masset re Spectrum Health 
 9. Recreation Supervisor Masset re West Seneca Fire District #4 
 10. Recreation Supervisor Masset re Game on Sports Inc. 
 11. Recreation Supervisor Masset re Shakespeare in Delaware Park 
 12. Recreation Supervisor Masset re West Seneca Community 5K 
 13. Recreation Supervisor Masset re Light Up the Night 

 5. WARRANT 

 6. REPORTS FOR FILING 
 1. Town Clerk Newton re Town Clerk monthly report for January 2025 

ISSUES OF THE PUBLIC 

COMMUNICATIONS BY BOARD MEMBERS AND DEPARTMENT HEADS 

EXECUTIVE SESSION 

ADJOURNMENT 
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TO: Honorable Town Board 
FROM: Molly Martin, Deputy Town Clerk 
DATE: February 10, 2025 
SUBJECT: Town Clerk Newton re Meeting Minutes 2025-02 of January 27, 2025 
 
Requested Action: Town Clerk Newton re Approval of Meeting Minutes 2025-02 of 

January 27, 2025 
 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. tbm01.27.202520250131162154 
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TO: Honorable Town Board 
FROM: Amelia Greenan, Deputy Supervisor 
DATE: February 10, 2025 
SUBJECT: Deputy Supervisor Greenan re Phase III Composting Program 

proposal 
 
Requested Action: Attached for your review is a proposal for Phase III of the Town of 

West Seneca’s Composting Program. This contains a second option to 
simply continue the same efforts of Phase II.  
 
Phases of the West Seneca Food Composting Program:  
 
Phase I of the Composting Program began with a resident-led, weekly 
educational table and opportunity to sign up at the West Seneca 
Farmers Market. This offered residents the ability to drop off their food 
scraps at no cost at a “drop off zone” in Town Center for the duration 
of the Farmers Market. This program received strong positive feedback 
and illustrated measured success.  
 
Phase II was made possible by the Town Board’s approval to expand 
the drop-off opportunity to 120 residents for a full calendar year. Data 
and feedback were continuously collected, and two informational 
events were organized for a youth audience and a senior audience in 
collaboration with the Recreation Department and Senior Center. As 
you can see from the attached reports, the community has expressed 
interest in a pick-up option.  
 
PROPOSED: Phase III may, at the decision of the Town Board, 
include a 50% subsidized pickup service for up to 75 households, and 
the continuation of a free drop-off opportunity to 120 households. The 
pickup service will first be offered to consistent participants of the 2024 
drop-off program, followed by all other West Seneca residents. This 
will help to continue the positive momentum of the program, enhance 
our local sustainability efforts, and increase our chances of obtaining 
future grants. Thank you for your consideration.  
 
Please authorize the Supervisor to sign an agreement with Farmer 
Pirates Compost to conduct Phase III of the Food Composting 
Program. Costs not to exceed approximately $11,283 will be funded 
out of the Recycling Collection Line, 01-8161-00-50428. 
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UPDATE: Per the request of the Board on January 27th, please see 
the attached updated proposal option which includes a second 
location.  

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Phase III Town of West Seneca Composting Proposals (002) 
2. Adjusted Phase III Town of West Seneca Composting Proposals (002) 
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 Continuation of Town of West Seneca Composting Program: Phase III Proposals 

 Option 1: Subsidized Pick Up Service and Free Drop Off Program 
 Total Yearly Maximum Cost to Town: $11,283 (approximate) 

 1.  Program Summary:  Farmer Pirates Compost would offer two composting options to households in 
 West Seneca, pick up or drop off. For the pick up service, the fee would be subsidized and shared 
 between the resident and the Town, open to 75 households. Each household signed up receives a 5 
 gallon bucket, lid and liner. They will collect food scraps within the bucket and every two weeks on their 
 designated pick up day, they will leave the bucket out front for collection. Farmer Pirates Compost will 
 empty the buckets, leaving a fresh liner to collect in until the following pick up. Each participating pick 
 up household will receive 2 free 1 cubic ft bags of compost during the spring season (April - June). The 
 drop off program will run exactly as the current pilot operates, available to 120 households to use free 
 of cost. They will collect food scraps at home and empty at the drop off location as needed. Farmer 
 Pirates services the drop off totes weekly. Active drop off members receive a discount code to use on 
 compost during the spring sale season. 

 2.  Projected Impact:  Based on data collected, ~24,898 lbs of yearly food scraps would be collected from 
 75 households using the pickup service and ~17,583 lbs of food scraps would be collected from 120 
 households using the drop off program. In total, a potential 42,480 lbs or 21.24 tons of food scraps 
 would be diverted from landfills and composted in one year with Option 1. 

 3.  Cost Breakdown: 
 ●  Bi-Weekly Pick up service - up to 75 households 

 ○  Town cost: $6.50/month per household 
 ■  Yearly Max: $6,183.00 (approximate) 

 ●  Service cost: $5,557.50 
 ●  Estimated supplies cost: $625.50 (buckets, lids, stickers) 

 ○  Household cost: $6.50/month 
 ■  Quarterly: $19.50 
 ■  Yearly: $78 
 ■  Includes 2 x one cubic foot bags of compost per household 

 ●  Drop off program- up to 120 households* 
 ○  Town cost: $5,100/year 
 ○  Household cost: Free 

 ■  Includes discount code for compost 
 ○  *If the total maximum household number for drop off is not reached and there is a waitlist 

 for pick up, Farmer Pirates will work with Town to add in new pick up members while 
 staying within budget. 

 Option 2: Continuation of Current Municipality Sponsored Drop Off Program 
 Total Yearly Maximum Cost to Town: $5,100 

 1.  Program Summary:  Farmer Pirates Compost would continue to offer the drop off composting program 
 option to households in West Seneca. The drop off program will run exactly as the current pilot 
 operates, open to 120 households to use free of cost. They collect food scraps at home and drop off at 
 the drop off location as needed. Farmer Pirates services the drop off totes weekly. 

 2.  Projected Impact:  The drop off program has the potential to collect and divert ~17,583 lbs or 8.79 tons 
 of food scraps from 120 households in one year with Option 2. 

 3.  Cost Breakdown: 
 ●  Drop off - up to 120 households 

 ○  Town cost: $5,100/year 
 ○  Household cost: Free 
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Town of West Seneca Residential Composting Pilot Collection Data

Phase l Drop Off Pilot Collection Data

Phase lI Drop Off Pilot Collection Data

Phase lll Pilot Projected Collection Data

Number of Participants (households) 54
Duration 17 weeks
Program Dates 5/25/2023 - 9/12/2023

2,120
1.06

Max Number of Participants (households) 120
Duration 52 weeks
Program Dates 1/26/2024 - 1/24/2025

15,435
7.72

First Quarter

6.72

60 5,242
Second Quarter 75 6,552
Third Quarter 75 6,552
Fourth Quarter 75 6,552

Total Projected Pick Up Collection (lbs) 24,898
Total Projected Pick Up Collection in Tons 12.45

2025 2.82 120 17,583
Total Projected Drop Off Collection (lbs) 17,583

Total Projected Drop Off Collection in Tons 8.79

2025 2.82 120 17,583

17,583
8.79

Total Food Scraps Collected Phase I (lbs)
Total Food Scraps Collected Phase I in Tons

Total Food Scraps Composted to Date (1/17/2025) (lbs)
Total Phase II Food Scraps Collected in Tons to Date

Quarter Weekly Average per
Household (lbs)

Number of Pick Up
Households

Food Scraps Collected
per Quarter (lbs)

Year Weekly Average per Drop
Off Household (lbs)

Number of Drop Off
Household

Food Scraps Collected
per Year (lbs)

Total Projected Collection Data Phase III (lbs) 42,480
Total Projected Collection Data Phase III in Tons 21.24

Year Weekly Average per Drop
Off Household (lbs)

Number of Drop Off
Household

Food Scraps Collected
per Year (lbs)

Total Projected Collection Data Phase III (lbs)
Total Projected Collection Data Phase III in Tons

OPTION 1: 75 Pick Up Households and 120 Drop Off Households
75 Residential Bucket Pick Up

120 Neighborhood Drop Off

OPTION 1: Phase lII Pilot Total Projected Collection Data

OPTION 2: 120 Drop Off Households
120 Neighborhood Drop Off

OPTION 2: Phase lII Pilot Total Projected Collection Data
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 Phase II Pilot Summary 

 From January 26, 2024 through January 17, 2025 (pilot is ongoing), the participating Town of West Seneca 
 households have contributed 15,435 lbs of food scraps to be composted, diverting them from landfills. This is 
 approximately 7.7 tons of food scraps turned to compost. The program reached the maximum of 120 
 participating households in April 2024, and remained full with a waitlist for 4 additional months. Since August, 
 the number of actively participating households has remained between 105 - 117 per month. 

 Program Start Date: January 26, 2024 
 Number of Pick Ups to Date: 51 
 Food Scraps Composted to Date:  15,435  lbs 
 Food Scraps in Tons: 7.7 tons 
 Impact Comparisons from  ReFED Impact Calculator  : 

 ●  Total Greenhouse Gas Footprint: 30.90 metric tons of CO2e 
 ○  Equivalent to: 7 passenger vehicles driven for one year 

 ●  Water Footprint: 1.89 million gallons 
 ○  Equivalent to: 3 olympic swimming pools 

 Impact Statistics from  EPA Greenhouse Gas Equivalencies  Calculator  : 
 ●  Miles Driven Offset: 15,311 miles 
 ●  Gallons of Gasoline Consumed: 694 gal saved 
 ●  Pounds of Coal not burned: 6,822 lbs 

 Phase II Sign Ups: 
 ●  Total sign ups throughout Phase II: 142 
 ●  Current Active sign ups: 110 
 ●  Months pilot remained full with a waitlist: 4 
 ●  Sign ups canceled or taken out for lack of participation in Check Ins: 33 
 ●  Sign ups still actively participating from the launch of Phase II: 75 
 ●  New sign ups currently active from February to date: 35 

 Monthly Check In Data: 
 ●  Average participant drop off frequency: 

 ○  More than once a week: 12.36% 
 ○  Weekly: 35.97% 
 ○  Twice a month: 27.41% 
 ○  Once a month: 15.59 
 ○  Never: 8.67% 

 ●  Voluntary Suggestions: Overall - make locks easier, more convenient location, tighter fitting tote liners, 
 and pick up service. Examples include: 

 ○  Potential for pickup service on trash day? 
 ○  Any way to get similar composting bins/bags used in the City of Buffalo? 
 ○  Maybe eventually bins could be placed in a different spot at the town complex. Or put a sign up 

 that says parking for drop off only ? I park and walk my bucket over because the sign next to the 
 bins says police vehicles only. 

 ○  Too many yellow jackets around the collection bins 
 ○  It would be great if West Seneca plowed out the recycle bins. Have to climb over snow to reach 

 them 
 ○  I just wish there was a better place for drop off in the lot. 
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 ●  Voluntary Program Comments: Other than above mentioned suggestions, there were 181 overall 
 positive comments left in the monthly Check Ins. Examples include: 

 ○  As someone who lives in an apartment , I am so happy to have access to composting again. 
 ○  As always, thanks for giving the community an easy way to compost. 
 ○  Love the program, so easy. 
 ○  Still loving it! Can't wait to start making walking to the park with the kids and dropping off the 

 compost a thing for us! 
 ○  Still am thankful the program is running ! I appreciate only having one bag of regular trash a 

 week to put out for a family of three. 
 ○  Love that this program is available and I hope that it becomes permanent 
 ○  Thank you!!! I hope this will continue into next year!!!! 
 ○  LOVE YOU GUYS! Please renew this program in West Seneca next year! 
 ○  I have emailed the town, I really hope that they will continue this program into the future! Thank 

 you for all that you do! 
 ○  Love that West Seneca is providing this service. I hope it becomes more widespread 

 ●  Cancellation Comments: Overall - out of the way, began composting at home, thought it was a pick up, 
 didn’t use that often or moved out of West Seneca. Examples include: 

 ■  Didn’t want scraps in fridge 
 ■  Purchased at home composting tumbler from Erie county 
 ■  Thank you for letting me try it out. Please give my spot to someone else who can use it 

 more regularly. 
 ■  Sadly, I will have to leave the program for a while. I hope to contact you again when I 

 can return. 
 ■  Love this service, just the location makes it a bit more inconvenient for drop off. Thank 

 you so much! 
 ■  Thank you again for this option! It's just been more challenging for me to get there during 

 the winter. 

 Composting Impact Statistics: 
 According to the  U.S Environmental Protection Agency  ,  in the United States, food is the single largest category 
 of material placed in municipal landfills, where it emits methane, a powerful greenhouse gas. Municipal solid 
 waste landfills are the third-largest source of human-related methane emissions in the United States, 
 accounting for approximately 14.1 percent of these emissions in 2017. 

 The greenhouse gas emissions from landfilled food waste are equivalent to the annual 
 emissions of 15 coal-fired power plants. (  Food Waste  and Methane: What’s the Connection?  ) 

 Recycling wasted food into soil amendments offers opportunities to make long-term 
 improvements in soil structure and health and help regenerate ecosystems by recovering nitrogen 
 and carbon and returning them to the soil. (  The Environmental  Impacts of U.S. Food Waste: Part 2  ) 
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 Continuation of Town of West Seneca Composting Program: Phase III Proposals 

 Option 1: Subsidized Pick Up Service and Free Drop Off Program 
 Total Yearly Maximum Cost to Town: $11,283 (approximate) 

 Option 2: Continuation of Current Municipality Sponsored Drop Off Program 

 a)  One location - 120 households max - Total Yearly Maximum Cost to Town: $5,100 
 i)  Program Summary:  Farmer Pirates Compost would continue to offer the drop off composting 

 program option to households in West Seneca. The drop off program will run exactly as the 
 current pilot operates, open to 120 households to use free of cost. Participants collect food 
 scraps at home and drop off at the drop off location as needed. Farmer Pirates services the 
 drop off totes weekly. 

 ii)  Projected Impact:  The drop off program has the potential to collect and divert ~17,583 lbs or 
 8.79 tons of food scraps from 120 households in one year with Option 2a. 

 iii)  Cost Breakdown: 
 ●  Drop off - up to 120 households 

 ○  Town cost: $5,100/year 
 ○  Household cost: Free 

 b)  Two locations - 120 households max -Total Yearly Maximum Cost to Town: $5,685 
 i)  Program Summary:  Farmer Pirates Compost would continue to offer the drop off composting 

 program option to households in West Seneca. Except for the addition of a second drop off 
 location, this program will run exactly as the current pilot operates, open to 120 households to 
 use free of cost. Participants collect food scraps at home and drop off at  one of the two drop off 
 locations  as needed, with the second drop off location opening in the beginning of May 2025. 
 Farmer Pirates services the drop off totes at both locations weekly. 

 ii)  Projected Impact:  The drop off program has the potential to collect and divert ~17,583 lbs or 
 8.79 tons of food scraps from 120 households in one year with Option 2b. 

 iii)  Cost Breakdown: 
 ●  Drop off - up to 240 households 

 ○  Town cost: $5,685/year 
 ○  Household cost: Free 

 c)  Two locations - 160 households max- Total Yearly Maximum Cost to Town: $6,465 
 i)  Program Summary:  Farmer Pirates Compost would continue  to offer the drop off composting 

 program option to households in West Seneca. This drop off program would include two drop off 
 locations and open to 160 households to use free of cost. Participants collect food scraps at 
 home and drop off at  one of the two drop off locations  as needed, with the second drop off 
 location and the household increase beginning May 2025. Farmer Pirates services the drop off 
 totes at both locations weekly. 

 ii)  Projected Impact:  The drop off program has the potential to collect and divert ~21,963 lbs or 
 10.98 tons of food scraps from 160 households in one year with Option 2c. 

 iii)  Cost Breakdown: 
 ●  Drop off - up to 160 households 

 ○  Town cost: $6,465/year 
 ○  Household cost: Free 
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TO: Honorable Town Board 
FROM: Brian Adams, Highway Superintendent 
DATE: February 10, 2025 
SUBJECT: Highway Superintendent Adams re Retirement of Building and 

Grounds Laborer Daniel Walsh 
 
Requested Action: Accept the retirement of Daniel Walsh from his position as a Buildings 

& Grounds Laborer.  His official retirement date will be effective 
February 28, 2025. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Brian Adams, Highway Superintendent 
DATE: February 10, 2025 
SUBJECT: Highway Superintendent Adams re Appointment of Max Clifford as 

part-time Sanitation Department Laborer 
 
Requested Action: Appoint Max Clifford as part-time Sanitation Department Laborer at the 

rate of $15.75 per hour effective February 10, 2025, contingent upon 
completion of paperwork and passing of drug and alcohol testing.        
  
This position will be paid from the Sanitation part-time account line 
001-8160-0149-0000-0000.  

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Katie Almeida, Administrative Court Liaison 
DATE: February 10, 2025 
SUBJECT: Town Justice re Appointment of Kathryn Reagan as Clerk to the Town 

Justices   
 
Requested Action: Appoint Kathryn Reagan as Clerk to the Town Justice at the rate of 

$27.22 per hour effective February 11, 2025. 
 
Funds are available for this position from Account code: 
 01111000.50133 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Martha Franklin, Senior Police Clerk 
DATE: February 10, 2025 
SUBJECT: Chief Cosgrove re Appointment of David Vasquez as part-time Public 

Safety Dispatcher  
 
Requested Action: Appoint David Vasquez as part-time Public Safety Dispatcher at the 

rate of $21 per hour effective February 11, 2025.   
 
Funds for this position are available from account code: 
01312000.50148 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Kelsey Lignos, Director of Senior Services 
DATE: February 10, 2025 
SUBJECT: Director of Senior Services re Resignation of part-time Clerk Richard 

Kelley 
 
Requested Action: Accept the resignation of Richard Kelley as a part-time Clerk from the 

Senior Center effective February 11, 2025.  
 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. R. Kelley Resignation Letter 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Recreation Department 

Appointments 
 
Requested Action: Appointment of the individuals listed in the attached document to the 

corresponding pay rates, job titles with part-time seasonal status from 
May 25 - September 13, 2025. These appointments are contingent 
upon each individual obtaining the required certifications and attending 
all mandatory training and orientation sessions.  
 
The listed positions will be funded from the following accounts:  

• 1.7140.0149 - Recreation Staff 
• 1.7180.0149 - Aquatics Staff 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. List 21025 
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Last Name First Name Title Hourly Rate of Pay 

Banks Delaney Lifeguard PT $17.00  

Frey Brady Lifeguard PT $17.00  

Giammaresi Juliana Lifeguard PT $17.00  

Harper Jack Lifeguard $22.50  

Hartman Tyra Recreation Leader $21.00  

Lopez Carly Lifeguard PT $18.00  

Margarone Sophia Lifeguard PT $17.00  

Morris Carolyn Lifeguard PT $17.00  

O'Neil Aidan Lifeguard PT $17.00  

Rados Lucy Lifeguard PT $17.00  

Ray Cooper Lifeguard PT $18.00  

Renzoni Olivia Lifeguard PT $17.00  

Robertson Lily Lifeguard PT $17.00  

Robertson Sophie Lifeguard PT $17.00  

Skrzypczyk Adam Lifeguard PT $17.00  

Skrzypczyk Emily Lifeguard PT $18.00  

Urbanski Loralei Lifeguard PT $18.00  

Warnes Matthew Lifeguard PT $17.00 

 

2.10.2025 
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TO: Honorable Town Board 
FROM: Molly Martin, Deputy Town Clerk 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Appointment of Ivan Nietopski as 

part-time permanent Recreation Leader 
 
Requested Action: Appoint Ivan Nietopski as a part-time permanent Recreation Leader 

effective February 10, 2025, at the rate of $27 per hour. His status will 
change to part-time seasonal from April 27 – September 13, 2025. He 
will return to part-time permanent status on September 14, 2025.  
 
Mr. Nietopski's position and role as Pool Supervisor is contingent upon 
obtaining the required certifications and his attendance at all 
mandatory trainings/orientations. This position will be paid from the 
Salary of Laborers – Part Time 1.7180.0100. 
  

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Jean Pantano, Senior Clerk Typist 
DATE: February 10, 2025 
SUBJECT: Town Engineer re Return of deposit for Greenspring Subdivision 
 
Requested Action: The Town of West Seneca received a $15,000 cash deposit from 

Marrano Development in lieu of posting a performance bond for the 
construction of sidewalks and drainage sales within the Greenspring 
Subdivision.  This deposit was provided as a financial guarantee for 
the completion of these improvements.  It has been confirmed that the 
required work has been satisfactorily completed in accordance with the 
Town's standards.  As a result, the deposit is no longer needed, and 
therefore arrangements should be made to return it to the Developer. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Jean Pantano, Senior Clerk Typist 
DATE: February 10, 2025 
SUBJECT: Town Engineer re Transfer of Water Service to Erie County Water 

Authority 
 
Requested Action: The Town's intention is to convert the remaining Lease Manage area 

to Direct Service and this requires completing all the recommended 
water main replacements and potentially making other improvements 
and upgrades to the water system.  The Town is planing completion of 
the work in phases over the next several years given the magnitude of 
this proposed project.  The Town will take advantage of grant and 
funding opportunities to help reduce costs, minimizing the financial 
burden on the water customers. An Engineering report which will 
outline the necessary water main replacement and other upgrades 
needed for this transfer of service along with preliminary costs.  The 
Engineering Department has already requested an updated list of 
water main replacement projects (see attached letter). 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Letter to Erie County Water Authority 
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TO: Honorable Town Board 
FROM: Jean Pantano, Senior Clerk Typist 
DATE: February 10, 2025 
SUBJECT: Town Engineer re Basement Inspections & Smoke Testing 
 
Requested Action: To further reduce infiltration and inflow (I&I) into the sanitary sewer 

system, basement inspections will once again begin shortly.  Over the 
years, the Town has conducted hundreds of basement inspections 
throughout the sewer system, identifying numerous violations, 
including illegal sump pump and floor drain connections.  In the event, 
violations are discovered at a property, the resident will receive a letter 
from the Town explaining the violation and requesting that they make 
the necessary corrections as soon as possible.  These methods for 
reducing I & I ensure that the financial responsibility for corrections 
falls on the individual property owner rather than being distributed 
among all residents of the sewer district.  This proactive approach 
provides a straightforward and efficient way to identify and address 
issues within the sanitary sewer system. Prior to conducting basement 
inspections or smoke testing, informational newsletters will be 
distributed by mail or in person to notify affected residents of the 
upcoming work schedule.  This work is expected to be completed by a 
collaboration between the Town Engineering and Sewer Departments 
throughout 2025. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
 
 

Page 41 of 146



 
 

TO: Honorable Town Board 
FROM: Gary Dickson, Supervisor 
DATE: February 10, 2025 
SUBJECT: Supervisor Dickson re Work Sessions 
 
Requested Action: Prior to 2020 the Town Board held regular work sessions at 3pm once 

a month before a Town Board meeting, which started at 7pm. At that 
time the Town Board was made up of two council members (who were 
retired) and the Supervisor.  When I took office in 2020 the Town 
Board agreed to eliminate the work session and changed the start of 
Town Board meetings to 6pm. The belief was that it was difficult for the 
public to attend work sessions and some new council members had 
full-time jobs and would find it difficult to attend a 3pm work session. 
Any business that was formerly done in the work session could be 
done during the Town Board meeting new meeting time. 
 
At a recent meeting of the Town Board of Cheektowaga, that Town 
Board voted to have one work session on the second Tuesday of each 
month and a town board meeting on the fourth Tuesday of each 
month. This replaces the policy of having a work session before the 
Town Board meeting. It’s important to note that Town Law does not 
make any mention of work sessions. Any meeting of a quorum of the 
Town Board is a meeting, regardless of how it’s labeled. In recent 
years we have only held one work session every year, for the budget. 
 
I am willing to try this approach as West Seneca and Cheektowaga 
both share the same goal: to effectively and efficiently utilize the time 
of the Town Board members and encourage open discussion. But 
there is no perfect system. If my colleagues on the Town Board feel 
there is a better way to hold public discussions, let's discuss other 
options. 
  

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Jeffrey Piekarec, Councilmember 
DATE: February 10, 2025 
SUBJECT: Councilmember Piekarec re Senior Center Lower Floor Space 
 
Requested Action: Discussion of the Senior Center lower floor space in anticipation of the 

electrical maintenance department and the town clerk's records room. 
 New areas at the town highway garage have already been planned for 
the transfers.  The Senior Services Advisory Board has been working 
to come up with the best possible uses for this newly acquired area. 
 Wer are now at a point where there is agreement for a general 
concept on how to best utilize the area.  The Advisory Board is looking 
to obtain the town board's feedback on our concept for approval to 
determine potential grants and other funding sources. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Final Draft Proposal 
2. Lower Floor Survey 
3. Senior Services Memo 2-3-25 
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January 22, 2025

West Seneca Town Board
1250 Union Road
West Seneca, New York 14224

RE: Proposal for multi-purpose fitness room in the lower floor space with updated electrical/flooring 
throughout facility

Dear West Seneca Town Board:

The West Seneca Senior Center is an essential commodity in our backyard affording residents aged 50+ 
the opportunity to take part in several meaningful activities. These activities are offered during center 
hours and include a wide range of programs benefiting both mental and physical well-being. 

Additionally, our membership continues to grow due to the quality and efficacy of the programs 
offered to benefit both mind and body. Even though the square footage of the center is ample, we feel
the space can be utilized more efficiently and effectively if given an updated, multi-purpose space 
dedicated to the seniors in our community.

With that, the advisory committee voted unanimously at our last meeting on Tuesday, January 14th, to 
move forward with a recommendation modifying the fitness instruction area located in the basement 
of the facility and making minimal, but necessary, modifications on the main level to accommodate 
learning activities. Specifically, we would like your permission and support to obtain more detail to: 

Update electrical so that safety protocols are met, and tripping hazards are avoided.
Acquire the proper equipment to facilitate an optimal learning experience among members.
Remove the main level game room pool table, shuffleboard and golf simulator and place these 
items in the old electrician s room.
Dedicate the existing main level game room to a multi-purpose classroom for classes, clubs and 
smaller game activities.
Convert the lower-level room into a game room.
Claim one of the storage/records rooms and convert the room into a multi-purpose 
fitness room.
Remove the current flooring from the facility and replace with more universal, aesthetically
pleasing, durable flooring conducive to the activities taking place.
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I would defer to the Town Board as to the feasibility and timeframe in which this project could be 
completed by Building & Grounds and to further explore potential funding sources. 

We feel this project is warranted graciously welcome your permission, 
support, and input. 

Respectfully,

Amy L. Brotka, Chair
West Seneca Senior Services Advisory Board
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Classroom with desks/chairs to be used as a multi-
purpose room (Safe-Driver class, University Express, Arts 
and Crafts, Book Club)

13

Multi-Use Fitness Room (Pilates, Stretching) 16
Indoor Pickle Ball Room 16
Ping Pong Table 5
Dance Hall 1
Weight Station 1
Indoor Pool/sauna/Jacuzzi 3
Stretching Cages 2
Music and Dance room 1
Barre Class 2
TOTAL Surveyed 60

Lower Floor Survey for Occupancy
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TOWN OF WEST SENECA

Jeffrey A. Piekarec
Town Councilman

Dear Town Board Members,

In anticipation of the electrical maintenance department and town clerks’ records 
storage rooms eventually moving to the new town highway garage. The senior 
services advisory board has been working to come up with the best possible uses 
for this space. After seeing significant growth in the senior center membership over 
the past 4 years. This additional space offers the town an opportunity to further 
enhance the services to our seniors in the years to come.

In recent months we have had discussions among the senior center advisory board, 
myself and the new senior services director about the best possible uses for this 
space, We have also met with the B & G General Crew Chief, and sought input 
from senior center members on what they would like to see this space used for. We 
are now at a point where we agree on a general concept on how to move forward. 

What we are looking for from the town board today is their feedback on this 
general concept and your approval for us to move forward with further developing 
these plans in detail with B & G. Then having discussions with the town grant 
writer and town board on possible funding sources.

Sincerely,

Jeffrey A Piekarec

Town Councilman

TOWN SUPERVISOR
Gary A. Dickson
TOWN COUNCIL 
Jeffrey A. Piekarec    
Scott D. Robertson
Susan K. Kims
Robert J.  Breidenstein
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TO: Honorable Town Board 
FROM: Jean Pantano, Senior Clerk Typist 
DATE: February 10, 2025 
SUBJECT: Town Engineer re Dedication of Ebenezer Landing sanitary sewer 

system 
 
Requested Action: This is to certify that the sanitary sewers within the Town easement in 

Ebenezer Landing are now complete in conformance with public 
improvement plans and specifications. Kindly move to accept the 1432 
LF of 8" sanitary sewer, (7) 48" manholes and (1) 60" manhole 
completed by Tom Greenauer Development, 2699 Transit Road, Elma 
NY 14059, under Public Improvement Permit No. 25-01.  We have 
received the maintenance bond and the easement description. 
  

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Ebenezer Landing Sanitary Sewer Easement Map 
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TO: Honorable Town Board 
FROM: Jean Pantano, Senior Clerk Typist 
DATE: February 10, 2025 
SUBJECT: Highway Superintendent Adams re Highway facility drains 
 
Requested Action: Approve the bidding process for the installation of interior trench 

drains, oil/water separator, and other related plumbing work at the 
West Seneca Highway Facility (former Gemcor facility).  This project is 
essential for improving the facility's drainage and waste management 
systems. The estimated cost for this work is between $50,000 and 
$150,000 and will be funded through the $4 million bond. Upon 
receiving approval for the bidding and preparation of the bidding 
documents, the project will be publicized and bidding documents will 
be available at the Town Clerk's Office. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Brian Adams, Highway Superintendent 
DATE: February 10, 2025 
SUBJECT: Highway Superintendent Adams re Attendance at Advocacy Day 

Meeting 
 
Requested Action: Authorize the attendance of the Highway Superintendent and Deputy 

Highway Superintendent at an advocacy meeting in Albany, New York, 
March 4 - 5, 2025, and will not exceed $500. The purpose of this trip is 
to meet with members of the State Senate and Assembly to advocate 
more funding for roads and infrastructure.  
 
Funds are available in the continuing education line 01501000.50414. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Martha Franklin, Senior Police Clerk 
DATE: February 10, 2025 
SUBJECT: Chief Cosgrove re Attendance at Law Enforcement Training Directors 

Association Spring Conference 
 
Requested Action: Please authorize Captain James Unger to attend the Law Enforcement 

Training Directors Association Spring Conference in Lake Placid, NY 
from April 16-18, 2025. There is no course fee to attend.  The 
associated costs for this training, to include lodging and meals, should 
not exceed $300.00 with sufficient funds available in the 2025 training 
budget line 001.3120.50459. 

 
RESOLUTION: 

 

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Judy Kindron, Director of Finance 
DATE: February 10, 2025 
SUBJECT: Director of Finance re 2025 Budget Transfer – Personnel 
 
Requested Action: Authorize the following 2025 budget transfer for an adjustment to the 

Personnel Department – Salaries of Department Heads and Expenses  
 
RESOLUTION: Increase 

$  80,000.00    01143000.50100 – Personnel/Dalaries of Dept. Heads 
$    4,000.00    01143000.50414 – Personnel/Continuing Education 
and Training 
$  11,000.00    01143000.50216 – Personnel/Computer Software 
$  95,000.00    Total Increases 
 
Decrease 
$  95,000.00    01143000.50451 – Personnel/Professional Services 
$  95,000.00    Total Decreases 
  

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Judy Kindron, Director of Finance 
DATE: February 10, 2025 
SUBJECT: Director of Finance re 2024 Budget Transfer – Town Clerk 
 
Requested Action: Kindly authorize the following 2024 budget transfer for an adjustment 

to the Town Clerk’s Department – to cover over budget expenses 
 
RESOLUTION: Increase 

$    25.00    01141000.50406 – Town Clerk – Membership Dues 
$  881.00    01141000.50419 – Town Clerk - Supplies 
$  906.00    Total Increases 
 
Decrease 
$    25.00    01141000.50414 – Town Clerk – Continuing Education 
and Training 
$  881.00    01143000.50137 – Town Clerk – Salaries of Account 
Clerks 
$  906.00    Total Decreases 
  

 
ATTACHMENTS:  
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Buffalo Bombers 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured D/B/A Sportsplex Operator 
and Developers Association, Buffalo Bombers for use of Town of West 
Seneca ball diamonds.  

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Buffalo Bombers Agreement 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Spectrum Health 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured Spectrum Health & Human 
Services for use of Veterans Park for their Not One More Event: Stand 
Together to End Overdose event. This is a free community event 
which will include food trucks, music and more! The event date is 
August 26, 2025. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Spectrum Health LA 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re West Seneca Fire District #4 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured West Seneca Fire District 
#4 for use of Town of West Seneca ball diamonds. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. WS Fire District #4 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Game on Sports Inc. 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured Game on Sports Inc for 
use of Town of West Seneca ball diamonds. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Game on Sports 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Shakespeare in Delaware Park 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured Shakespeare in Delaware 
Park Attn Lisa Ludwig for use the Lions Bandshell on Wednesday, July 
16, 2025. This is for Shakespeare in Delaware Parks 2025 Touring 
Show of Romeo & Juliet (one hour). This event is free to the 
community. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. SDP LA 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re West Seneca Community 5K 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured USA Track & Field Inc / 
West Seneca West Sports Boosters / West Seneca PBA for the West 
Seneca Community 5K. 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Community 5K LA 
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TO: Honorable Town Board 
FROM: Lauren Masset, Recreation Supervisor 
DATE: February 10, 2025 
SUBJECT: Recreation Supervisor Masset re Light Up the Night 
 
Requested Action: Kindly authorize the Supervisor to execute the necessary documents 

to enter into an agreement with the insured Armstrongs Barbershop 
LLC for the Light Up the Night event (a walk to raise awareness about 
suicide). 

 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. Light Up The Night LA 
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TO: Honorable Town Board 
FROM: Molly Martin, Deputy Town Clerk 
DATE: February 10, 2025 
SUBJECT: Town Clerk Newton re Town Clerk monthly report for January 2025 
 
Requested Action: Receive and file 
 
RESOLUTION: 

 

 
ATTACHMENTS: 
1. TC Jan 202520250206133612 
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